


Over the past year, HealthTech has 
continued to evolve rapidly, transforming 
from a niche market into one of the most 
dynamic and resilient investment sectors. 

The pandemic accelerated digital 
transformation, driving both innovation and 
opportunity. Despite broader economic 
challenges, HealthTech remains a standout 
growth sector where disruption is embraced. 
AI, data, and patient-centric technologies are 
shaping the future of healthcare, creating 
significant investment opportunities. 

Deal activity has been strong, our notable 
transactions include the sale of Intelligent 
Ultrasound’s Clinical AI business to GE 
Healthcare and Eido Healthcare’s 
acquisition by Radar Healthcare (backed by 
Marlin Equity Partners). Early-stage Series A 
fundraising has surged over the past five 
years, which is like to fuel further M&A as 
investors seek liquidity. 

However, scaling HealthTech solutions in 
the UK remains challenging, particularly 
given the complexities of digital transition 
within the NHS. As the sector continues to 
evolve, the ability to leverage AI and 
automation will be key to driving both 
efficiencies and meaningful advancements in 
healthcare in the years ahead. 



Key trends in UK HealthTech 

Number 
employed in 
the UK 
HealthTech 
Industry1 

154K 

UK 
HealthTech 
Market size1 

£3.4bn 

UK 
HealthTech 
businesses1 

4.5k 



Source: 1)Megabuyte, 2) Maximise Market Research, 3) NHS, 4) ABHI, 5) Health technology Regulatory and Innovation Programme, 6)Gov.uk 

The UK has undergone a structural 
transformation in HealthTech M&A over the 
past five years, with total deal volume 111% 
higher between 2020–2024 in the sector when 
compared with 2015–2019. 

The most significant increases were observed in 
Series B+ funding rounds (a rise of 567%), 
private equity transactions (163%), and mergers 
and acquisitions (131%)¹. Companies that 
received pre-Series A funding more than five 
years ago are now maturing and increasingly 
seeking opportunities to either exit or expand 
their market presence through strategic 
acquisitions or scaling operations. As the sector 
continues to mature, Private Equity is expected 
to play a crucial role in M&A activity, both for 
platform acquisitions and as a provider of 
funding for strategic bolt-on acquisitions, 
driving sustained growth across the industry. 

01  Changing M&A landscape 

The value of AI in global healthcare is expected 
to reach $348bn by 2032, up from $27bn in 
2024 and growing at a CAGR of 38%2. 

AI is revolutionising healthcare across all 
dimensions. Innovations such as telemedicine, 
chatbots, and at-home testing are improving 
access to care, particularly for individuals in 
rural areas. Other notable applications include 
AI-assisted surgery, clinical trials, and 
connected medical devices. 

In the UK, the combination of an ageing 
population and ongoing healthcare staff 
shortages creates a strong demand for AI-
driven solutions to address these challenges. 
The NHS AI Lab previously ran the AI in Health 
and Care Award which allocated £100 million to 
support the design, development and 
deployment of promising AI technologies3. 

We anticipate a growing number of AI 
HealthTech startups securing venture funding 
as the sector continues to expand and evolve. 

02  Impact of AI 

In 2023, ABHI reported that 46% of HealthTech 
companies removed products from the UK due 
to insurmountable regulatory challenges4. 

The UK HealthTech industry has demonstrated 
significantly slower regulatory approval 
processes compared to other countries. A 
shortage of Notified Bodies and Conformity 
Assessment Bodies has led to approval 
timelines of up to 2.5 years in the UK, in stark 
contrast to just 90 days in the US5. 

To address this issue, the UK government is 
taking steps to expand its network of approved 
bodies. It has recently released a statement of 
policy intent to allow recognition of approvals 
from international regulators, which is expected 
to streamline the introduction of new 
technologies into the UK healthcare market. 

03  UK regulation and the 
need for systematic change 

The UK government has recognised the 
importance of advancing HealthTech and is 
funding initiatives to improve access to 
technology for the NHS and the broader 
healthcare sector. 

The government recently launched the 
HealthTech Technology Adoption and 
Acceleration Fund, enabling integrated care 
systems to apply for a share of £30 million to 
implement innovative technologies. This fund is 
specifically designed to accelerate the adoption 
of solutions that align with local healthcare 
priorities6. 

In the October 2024 budget, Rachel Reeves 
announced that £2 billion has been set aside to 
fund HealthTech within the NHS, further 
reinforcing the government’s commitment to 
driving HealthTech innovation and adoption. 

04 UK government funding 
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Almost all the UK HealthTech Buyers are PE/GC backed businesses 
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Top 20 US Software Top 20 UK Software HealthTech

The HealthTech Index presented below tracks a selection of B2B and B2C HealthTech software 
providers across the US and the UK. 

As of January 2025, HealthTech software companies are trading at a post-COVID median valuation 
of 3.0x NTM Revenue, which is below the median transaction multiple of 3.9x NTM Revenue 
observed in deals involving scaled targets. 

The Top 20 US Software Index includes established, large-scale organisations such as Salesforce 
and Palo Alto Networks. In contrast, its UK counterpart comprises significantly smaller businesses, 
contributing to the valuation differential between the two markets.  

The HealthTech Index mix of B2B and B2C software can explain some of the valuation delta 
observed. 

Source: Factset



Closed Date January 2025 
 
Deal Value Undisclosed 

Selling a business that you’ve built over decades is a major milestone, 
and choosing the right advisors is critical.

Cavendish exceeded our expectations at every stage of the process. 
Their deep understanding of the healthcare technology sector, 
strategic guidance, and tireless dedication ensured that we achieved 
an outstanding outcome. They struck a balance between advocating 
for the best value for our business whilst providing honest and 
pragmatic advice when required. 

Best of all, Cavendish were simply a great group of people to work 
with and, thanks to their expertise, we found the perfect partner in 
Marlin Private Equity to take EIDO Healthcare forward." 

‒

‒

‒

‒

‒

‒

‒

‒

‒

‒

‒





98.4






